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“tailoring training to meet your needs” 

 

This unique Retail Management Program has been specifically developed and tailored 

for trainees working in the C-Store , Service Station and Roadhouse industry. It focuses 

directly on the skills, knowledge and employability skills required to successfully manage 

a retail operation. 

The program is best utilised by grouping a number of trainees from one business into a 

series of workshops that uses group dynamics and the business's targets and KPI’s in their 

retail operations. A number of workplace based projects are part of the program  

delivery and assessment. 

National Qualification—Certificate IV in Retail 

Management SIR20207. 

 

The program workshops include: 

 

 

 Leading & Managing People 

 HR Management Processes 

 Develop and Maintain Workplace Safety 

 Develop and Implement Food Safety Plan 

 Manage Customer and Sales Performance + 

Merchandising 

 Workplace Based Training 

 Contribute to Assessment 

 Analyse Financials 

 

Certificate III/IV in Retail 

Store Manager Training 

The program can take up to 18 

months to complete. atmp train-

ers and assessors will be in con-

stant contact with trainees as 

mentors and coaches.  

 

All of atmp’s trainers have had extensive industry experience in managing retail 

operations in the C-Store, Service Station and Roadhouse industry. 

 

There is a high degree of flexibility available for the delivery of the workshops—

discuss with the atmp training consultants. 

 

There are potential Employer Incentives available—ask your atmp training con-

sultant. 

Program fees  

Certificate IV in Retail Management  

$3,800 pp GST exclusive  


